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TO: Juvenile Justice Coordinating Council 
 
FROM: Juan Guel Jr. 
 Director of Intervention Services 
 
DATE: January 11, 2005 
 
RE: Juvenile Justice Crime Prevention Act (JJCPA)  
 Fiscal Year 2003-04 
 MACSA: Personal Enhancement Program 
  
Overview 
 
The Personal Enhancement Program strengthens three existing MACSA programs: The programs 
include, Male Involvement Program (MIP), Street Reach Program, and Familia Sana Program.  
The programs were fortified by adding an intensive case management approach that is built upon a
personalized development plan.  A Case Manager is assigned to each youth and relies on the asset-
based assessment to determine and implement the youth’s personalized development plan. 
 
In addition to the intensive case management there is a family advocate component.  The case 
manager provides support and family advocacy to parents who are trying to navigate the school 
and justice systems.  Such support assists parents to gain the tools necessary for being an effective 
advocate for their own child.  Parents are also better able to understand the options available to 
them and make informed decisions. The program enhancement also consists of bilingual parent 
education and counseling services.  These services target those parents whose children have not 
been incarcerated. 
 
Amount of Grant Funds Allocated: $428,244 
Percentage of Total Grant Award:  7.7% 
 
Program Approach 
 
There are four core program components to the JJCPA-funded program enhancements:
assessment, intensive case management, family advocacy, and parent education. 
 
Assessment: A Case Manager conducts a comprehensive intake and assessment of each youth.  
MACSA uses an asset-based assessment model and incorporates the 40 assets identified by the 
Search Institute.  The case manager also meets with the youth’s parents and siblings as needed in 
order to determine family and community assets.  The information is used to develop a 
personalized development plan for each youth. 
 



 

 
 
 
 
 
Intensive Case Management: The Case Manager works to ensure that all components of the personalized 
development plan are implemented.  Instead of simply identifying and referring a youth and his family to a 
program or service, the intensive case management system ensures that the youth understands the service, knows 
how to get there, attends regularly, and is engaged.  In addition to working with the youth and his parents to select 
the programs and services, the Case Manager monitors the youth’s progress through individual and family 
meetings, site visits, and home visits.  Quarterly assessments are conducted to document the success as well as to 
update the personalized development plan as needed.      

 
Youth and Family Advocacy: The Case Manager provides Family Advocacy when a family needs additional 
support.  Services include translation for school and County services, support at court hearings, understanding 
procedures and completing documents, and enrolling in and accessing other services such as low-income health 
insurance programs.   
 
Parent Education: Parent education services are available to parents whose youth are at risk of entering the 
juvenile justice system or are recently released from custody.  Parent education services are conducted in one-time 
workshops and ongoing parent support groups.  Parent workshop and support group topics include: 
communicating with youth teenager, domestic violence, depression, and anger management. 

 
 

03-04 Program Highlights 
 

MACSA Youth Center Case Management: 
 

Flor y Canto 
Through one-on-one interaction, boys and girls who read below grad level worked their way to reading with 
confidence.  Many of these students were reading to elementary aged children while their skills were sharpened.  
They were unafraid of making mistakes and reading out loud. 
 
College Motivation 
Over 30 students visited colleges and universities in the Bay area and California.  We were able to see our clients 
become interested in their education and furthering it into higher learning. 

 
MACSA South County Case Management: 

 
Tacos de Lengua 
During the last fiscal year, South County Case Management in collaboration with the FARE group (a sub-group 
of the Adolescent Pregnancy Prevention Program) organized and implemented a monthly event called Tacos de 
Lengua una Noche de Cultura. This event was an open mic night. Along with being a recruitment oasis for case 
management, this event provided a creative outlet for youth and their families. Community resources and 
educational topics were presented at the event. Bringing in an array of entertainment acts such as hip-hop dancers, 
poetry reading and reggae hip-hop performers, Tacos was successful enough to have an average of over 100 
registered participants per month. 

 
Career Week 
The final success was also provided to youth at El Portal Leadership Academy. In collaboration with MACSA’s 
pre-employment program (WIA), Case Management planned and offered a week long seminar called Career 
Week. During this experience, students were given the skills needed to be successful in the occupational world of 
today. Workshops on filling out applications, resume writing and interview skills were conducted throughout the 
week. Out of the students that participated, many of them were hired at a local amusement park after a 
representative from the company’s human resource department came and did a presentation. 

 
 
 
 



 
 
 
 
 
 

MACSA Interventions Center Case Management: 
 

CHICAS 
MACSA Interventions Case Management seeing the need for a young women’s support group organized and 
conceptualized a 26 week life skill development program.  This workshop consisted of young women who were 
part of either the Case Management Program or WIA.  MACSA CHICAS is a life skill development workshop 
designed to encourage young women to reach their fullest potential by actively engaging them in their own 
development.  CHICAS will explore different facets of a young women’s development whether it be physical, 
spiritual and/or emotional.  The aim of CHICAS is to build a community of empowered young women by 
providing a safe space, free of negative judgment where life’s challenges, opportunities and options can be 
explored in an open and proactive environment, and ultimately to challenge them to be a positive voice in their 
communities.  We started in September ’03 with seven participants.  In its first cycle we graduated 15 young 
women.  For the 04-05 fiscal year, enrollment has increased to 20 young women. 

 
Padres de MACSA 
Padres de MACSA is a parent group for the parents of MACSA Interventions participants.  Parents attend 
monthly parent meetings and workshops.  Workshop ranged from effective communication between couples and 
their children to positive discipline, gang involvement and drug use in youth, and how to be positive parents in 
their children’s lives.  Parents are given the opportunity to gain valuable knowledge on various topics, interact 
with each other, and have open discussions on issues pertaining to them and their families. 

 
 

Outcomes Measures 
 

Outcomes MACSA 03 MACSA 04 MACSA 
        
Arrest Rate 9.60% 7.00% Improve 
Comparison Group 3.70% 6.00%   
Completion of Probation rate n/a 0.00% same 
Comparison Group n/a 0.00%   
Incarceration rate 5.10% 0.00% Need improvement 
Comparison Group 1.50% 2.00%   
Rate of completion of restitution n/a 0.00% same 
Comparison Group n/a 0.00%   
Rate of completion of court-ordered 
community service n/a 0.00% same 
Comparison Group n/a 0.00%   
Probation violation rate n/a 0.00% same 
Comparison Group n/a 0.00%   
Improve Comm. Skills 84.80% 64.40% Need improvement 
Improve. Attendance 84.80% 62.90% Need improvement 
        
Cost Per Capita $1,370 $1,023   
Follow up period 180 Days 180 Days   
Comparison Group Pre/Post Pre/Post   
Average Days in the Program 394 369   
Total Youth in Program 388 439   
In Progress 23 327   

 
 
 
 
 
 
 


